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OUR MISSION 


“The Montreal YMCA is a partnership of 
volunteers and staff committed to the 
fulfilment of people in spirit, mind and 
body, and to the development of self- 
reliance in the individual and the 
community. 


Through its actions, programs and 
services, the Montreal YMCA will reflect 
the needs and aspirations of the 
community and will work with individu- 
als, local communities and communities 
in developing countries in achieving 
social justice and control of their environ- 
ments.” 


1. Centre-ville 
1450 Stanley Street 
849-8393 

Head Office 


SERVING MONTREALERS 1441 Drummond Street 


849-5331 

2. Guy-Favreau 
200 René-Levesque Blvd. West 
845-4277 

3. Hochelaga-Maisonneuve 
4567 Hochelaga Street 
255-4651 

4. International 

5550 Park Avenue 

277-3323 

5. Notre-Dame-de-Grace 
4335 Hampton Avenue 
486-7315 

6. Pointe-Saint-Charles 


7. Saint-Laurent 
1745 Decarie Blvd. 
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It gives me great pleasure to present you with 
the results of this past year’s activities. The 
1987-88 year was indeed, energetic and reward- 
ing; wherein several objectives outlined in our 
Strategic Plan were successfully realized or 
begun. It was also a year that demonstrated our 
ability to remain flexible and responsive in the 
face of our community’s changing needs and 
attitudes. In this respect, the 1987-88 year was 
one of great achievement. 


FINANCIAL RESULTS 


The Montreal YMCA continues to operate within 
a healthy and buoyant financial structure. Our 
Capital Development Campaign is meeting its 
objectives and our local branch campaigns con- 
tinue to post excellent results. However, we did 
experience a shortfall in our surplus projections 
for the year. Our target was $450,000 and we 
finished the year with an operating surplus of 
$288,000. 


These results were largely due to several 
unanticipated events and factors that conse- 
quently offset our forecast: Firstly, the opening 
of our new West-Island branch was delayed; 
and our Westmount branch, in preparation for 
construction activity, was forced to close for 
two months while it sought temporary accom- 
modations. Our Centre-ville branch lost its 
residence refugee program temporarily; 
fortunately this program has been reinstated. 
Additionally, some branches fell short of their 
revenue projections for the year and interest 
rates at the bank were higher than anticipated. 


MESSAGE FROM THE CHAIRMAN 
OF THE BOARD OF DIRECTORS 


Bernard W. Matte 
Chairman of the Metropolitan Board 


However, within the next few years, we will be 
able to counteract these results, largely as a 
result of our modernization program for YMCA 
branches. The Westmount and West-Island 
branches will contribute more than $1,000,000 
in the next few years. Expansion plans for our 
Centre-ville branch will mean a greater presence 
in the community and will also generate more 
revenue for the Association. With the resources 
we have at hand, and the solid financial base we 
have maintained, we have the ability to address 
all aspects of our financial situation - including 
those unanticipated events that sometimes 
occur. 


SOME OF THE YEAR’S HIGHLIGHTS 


This past year saw the emergence of a greater 
and more visible presence for the Association in 
the Montreal and Quebec communities. Our 
new Family Centre in Pointe Claire opened its 
doors to the public after six years of arduous 
preparation. This is the first new building con- 
struction for the Montreal YMCA in 48 years. 
Our Youth Enterprise Centre and Job Generation 
Program have achieved a national profile; and 
our Saint-Laurent branch had its most success- 
ful year ever. As a result of our Capital 
Development Campaign, we have attracted more 
and more exceptional volunteers who share and 
participate in the YMCA spirit. Also salient to 
the year’s activities, is the complete overhaul of 
the rules and regulations in our Constitution. 
This was a laborious task and | congratulate all 
who were involved. 


OBJECTIVES 1989 


As we look ahead to the next year, | am 
confident that the atmosphere of teamwork, 
leadership, and productivity, so characteristic of 
the YMCA throughout its 136 years, will 
continue to bear fruit for another successful 
season. During the next year, we will concen- 
trate our time and efforts on a list of priorities 
that are outlined below: 


1 We will continue to maintain our practice of sound financial management. All efforts will be made 
to adhere to budget provisions in order to operate within a balanced budget. 


2 One of our main priorities will be to finalize our expansion plans for the YMCA Centre-ville branch, 
so that we may better respond to the needs of a more health conscious downtown community. 


3 We will work to ensure that our new West-lsland branch is a financially viable, well-managed 
centre; and we will concentrate on the completion of our new Westmount centre. 


4 As the size of our senior population continues to grow, we will work to meet the challenge of 
providing them with affordable programs that respond to their needs. 


5 We will work to maintain our high standard of providing excellent training programs for 
professionals. 


6 And we will work to maintain and improve our presence and visibility in the Montreal and Quebec 
communities. 


In closing, | would like to express my sincere 
thanks to Mr. Sol Kasimer, the Director General, 
for his continued commitment to the Montreal 
YMCA. | would also like to extend my heartfelt 
gratitude to all the dedicated prefessionals, vol- 
unteers, and friends of the YMCA, whose 
participation and support make the YMCA 
experience so rewarding and worthwhile. 
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REPORT FROM 


Last year, we celebrated the completion of 135 
years of serving the Montreal community. The 
1987-88 year has brought about the completion 
of several of our objectives outlined in the 
Montreal YMCA’s Strategic Plan. In this 
respect, the year has been characterized by 
some pivotal changes for our future develop- 
ment ...changes that are helping us to meet the 
challenges that we will face in the next 135 


years of our history. gi 
rl 
Oma. 
ee 
The overall success of Se YMCA branches 


this past year is due in large part to the imple- 
mentation of our Strategic Plan-“Directions to 
1990”. The Plan provides the Montreal YMCA 
with an effective strategy to offer broader and 
better services to all segments of the Montreal 
community, including the city’s growing cultural 
groups. In this regard, | think | speak for every- 
one associated with the YMCA, when | say how 
proud we all were to have witnessed the 
completion and opening of our new Family 
Centre in the West-Island. 


Now I'd like to present a brief “time capsule” of 
some of the accomplishments and activities that 
took place in the past year: 


THE DIRECTOR GENERAL 


Solomon Kasimer 
Director General of the Montreal YMCA 


CENTRE-VILLE: 
A PRODUCTIVE YEAR 


YMCA Centre-ville had a very productive and 
memorable year, and is continuing to maintain 
its high standard of programming and services. 
Enrolment in three major program areas all 
showed substantial gains. Centre-ville’s Child 
Development Department recorded a 25% 
increase in its day-time child care services. In 
the past five years, this program has doubled in 
size. The Educational Services Department 
reported an impressive 3,000 registrations to its 
language program - the highest level of 
enrolment in ten years. 


The success of its Physical Education Depart- 
ment is proof that the importance of fitness and 
health is gaining recognition in the workplace. 
The number of companies registered in its 
corporate category doubled in the past year (52 
vs 27 in 1986-87) and the number of employees 
has also doubled (500 vs 250). 


In other areas, its Community Development 
Department has responded to the needs of the 
homeless with two initiatives to provide them 
with food and shelter. And finally, in keeping 
with the directive of Montreal YMCA’s Strategic 
Plan, Centre-ville conducted an evaluation study 
of its facilities, to determine its requirements for 
future generations. Finalizing the proposal will 
be one of next year’s major priorities for the 


Montreal YMCA. 


New Family Centre 
of West-/sland YMCA 


GUY-FAVREAU: 
IN THE HEART OF THE 
COMMUNITY 


Since its opening in 1987, the Guy-Favreau 
branch has attracted a solid membership base 
of 2,500 members, half of which represent the 
corporate category. This is largely due to the 
centre’s innovative all-inclusive membership 
which offers fitness evaluation and a personal- 
ized fitness and conditioning program. 


Guy-Favreau has made great strides in the area 
of community services with its Chinese commu- 
nity program. An agreement has been made 
with Le Service a la famille chinoise du Grand 
Montréal, (S.F.C.G.M.), in order to provide free 
services to the Chinese community at fixed 
hours, during the week and weekends. The 
YMCA will hire employees and recruit volunteers 
of Chinese origin to direct the programs and 
activities being offered to this community. Guy- 
Favreau is also working with Le Centre du jour 
Roland-Major to give senior citizens, involved in 
a home-care program, free access to the YMCA 


pool. 


HOCHELAGA-MAISONNEUVE: 
MAKING A DIFFERENCE 


The most important achievement for the 
Hochelaga-Maisonneuve YMCA branch this past 
year revolved around providing the district with 
better day care services. In this respect, the 
Hochelaga-Maisonneuve YMCA saw an opportu- 
nity it could not afford to overlook. The area’s 
existing day care facility, Le Jardin Charmant, 
which provides space for 80 children, needed to 
relocate in order to accomodate its growing 
program. Unable to find a suitable new locale, 
they were finally able to get help from the YMCA 
and the city of Montreal, in order to build a new 
facility. 


The Hochelaga-Maisonneuve branch has always 
been aware of the importance of day care to the 
community; they knew that if a program were 
offered so close to the pool and gymnasium 
facilities, an ideal program could be created. 
Thus, the Hochelaga-Maisonneuve YMCA 
offered Le Jardin Charmant some YMCA 
property in order to bring about the construc- 
tion of a new day care centre, which officially 
opened on May 24, 1988. 


INTERNATIONAL: 
INNOVATION AND PROGRESS 


For the YMCA International branch, it was a year 


of innovation and progress; progress as 
characterized by its health and community 
programming. During the past year, the YMCA 
International launched its health membership 
program “Santé”, where members can obtain a 
package of activities for a reduced price. This 
innovative idea is intended to encourage greater 
use of the YMCA facilities. 


Its community development program received a 
major boost this year, as a new funding will 
enable “Habitations communautaires-Vie 
urbaine” to work directly in the Y International’s 
district. “Habitations communautaires - Vie 
urbaine” is a non-profit organization in which 
the Y International participates. This program 
helps neighbourhood residents own their own 
residences. 


A mood of innovation prevailed at the YMCA 
International in the past year, as four new 
programs were implemented with great 
success. Its French Immersion program met 
with an overwhelming response from English 
Canadians and Americans, especially as a result 
of a clever advertising campaign entitled 
“Montréal, le coeur de l’Amérique frangaise”. 


In cooperation with the Ministry of Justice, the 
Y International is opening two centres for 
victims of crime; one in Quebec and one in 
Montreal. The program, administered entirely 
by volunteers, will commence in November 
1988. 


The Y International's Centre Jeunesse, a non- 
profit operation, is the result of more innovative 
thinking. In order to keep adolescents out of 
dangerous downtown street arcades, they de- 
cided to create one of their own - providing 
adolescents with a safe and secure environ- 


ment. 


NOTRE-DAME-DE-GRACE: 
A CHALLENGING YEAR 


The staff and volunteers at N.D.G. YMCA are to 
be commended for the way they met the 
challenges of the past year. There were many 
innovations to the program including the im- 
plementation of a new “all-inclusive” member- 
ship package. It was so successful that revenue 
for the year was twice the projected figure of 
$32,000. Afterschool programs also expanded. 
This expansion took the form of an additional 
school where parents and children are involved 
in the program. 


The branch’s Community Outreach program 
was greatly affected by the loss of its “Opera- 
tion Tandem” contract. This contract, which 
oversaw Neighbourhood Watch, Juvenile Diver- 
sion, and Victim Services, was managed by the 
N.D.G. branch for five years. The branch main- 
tains its quality services with respect to 
affordable day camp programs, services to 
seniors and “youth in conflict”, and community 
issues such as poverty and police relations. 


Also, the branch’s International Development 
program had a very productive year. The N.D.G. 
International Committee is the branch volunteer 
committee of the Montreal YMCA’s International 
Department. Composed of eight women, the 
committee focuses primarily on Women and 


Development. 


POINTE-SAINT-CHARLES: 
IMPROVING SERVICES 


The 1987-88 year for the Pointe-Saint-Charles 
branch was primarily devoted to the improve- 
ment of community services. The “Young 
Mothers” program, which began in 1986, 
expanded its curriculum to better respond to 
participants’ needs. In addition, a recreation 
program was created for young children, aged 
2 1/2 - 5 years. And during the summer, the 
Centre de Jour for senior citizens organized an 
excursion outside the city. Activities of this 
nature are appreciated by participants who 
never get a chance to really enjoy the beauty of 
the summer months. 


SAINT-LAURENT: 
THE BEST YEAR EVER 


The Child Development Program offered quality 
services which attracted many neighborhood 
families; over 400 children participated in the 
various programs, 110 children were registered 
in the Home Daycare Service and almost 80 
children benefited from the services offered by 
“Le Jardin des réves” daycare which celebrated 
its tenth anniversary this year. 


The results of the Montreal YMCA’s moderniza- 
tion program have exceeded all expectations for 
Saint-Laurent. Renovations to the centre’s 
weight room, have given a major boost to the 
Physical Education Program, which increased 
its membership by over 450. YMCA’s commu- 
nity services were well received by the city of 
Saint-Laurent, which showed a solid commit- 
ment to the YMCA’s Support Program for 
community groups. The Saint-Laurent branch 
was also very active in Le Comité des organis- 
mes sociaux de Saint-Laurent. 


For the Saint-Laurent branch, this past year was 
a “Family Affair’; the name given to their Open 
House which was held on January 10, 1988 and 
welcomed over 200 people to the centre. It was 
also a year for honorary visits, as Premier 
Robert Bourassa took a tour of the facility. 


WEST-ISLAND: 
AN EXCITING NEW FACILITY 


The big story for the West Island YMCA this 
past year, began on June 10, 1988 when its new 
Family Centre officially opened its doors to the 
public. 


The centre is a 68,000 square foot facility 
designed to offer programs to 5,500 members 
of all age groups. These major improvements 
have doubled the size of the West Island branch 
and makes for a unique and exciting environ- 
ment for the whole family. 


The $5.9 million constuction cost, was covered 
by the Montreal YMCA Foundation’s Capital 
Development Campaign and the West Island’s 
own local campaign which raised $600,000. 


A COMPLETE SERVICE 


The old building has been renovated and is now 
the West Island YMCA Community Centre. 
There, a wide-range of outreach programs are 
offered: from recreational and day-camp 
courses to Community Justice Initiatives, a 
youth program that includes, among others, Di- 
version Clubs for youth in conflict, and 
Neighbourhood Watch, a crime prevention 
program. The Community Centre will also serve 
as a youth drop-in centre and a meeting place 
for non-profit and self-help groups based in the 
West Island. 


The combination of these two centres, along 
with the Hudson YMCA, gives the West Island 
and Vaudreuil-Soulanges regions a complete 
YMCA service for the next generation. 


WESTMOUNT: 
A NEW ERA BEGINS 


As the curtain was drawn on its 76-year old 
building, the Westmount YMCA prepared to 
enter a modern new era as construction plans 
for a new centre finally took shape. The old 
building was officially closed on December 12, 
1987- an event which drew some 150 people. 
Despite the closing, Westmount YMCA only 
needed two months to find temporary accom- 
modations to keep its programs and services 
operational. 


Ground-breaking ceremonies for the new centre 
were held on May 24, 1988, and construction on 
the building began in earnest the following 
week. The new centre promises to be a combi- 
nation of modern-day technology, updated 
facilities and a renewed feeling of caring and 
camaraderie always associated with the 
Westmount YMCA. 


In keeping with a mood of renewal and change, 
the Westmount YMCA’s Board of Directors and 
staff have worked to revitalize their commitment 
to the core YMCA values. Local community 
issues, volunteer leadership at both policy and 
program level, and innovative teen program- 
ming are all priority concerns for the 
Westmount YMCA in the coming years. 


KAMP KANAWANA: 
NON NOBIS SOLUM 


Kamp Kanawana, the YMCA’s summer 
residential camp at Saint-Sauveur-des-Monts 
completed its 94th year of operation this past 
summer with a 99.2% occupancy rate. This 
represents the use of 750 out of the 756 camper 
weeks available, The camp provides a unique 
mix of programs dedicated to fun, development 
and appreciation of nature for children and 
youth, aged 7 to 15. 


The Kanawana tradition of involving children 
with special needs continued, thanks to our 
linkages with the Montreal School for the Deaf, 
the Jewish Family Services, Ville Marie Social 
Services and Social Welfare. Specialized staff 
support and activities at camp enabled 20 
children to receive the attention required, while 
fully participating in the challenges of the 
regular camp program. 


Kanawana attracted children from many 
backgrounds from Quebec, the rest of Canada 
and seven other countries. The growing cultural 
diversity of the camp continues to enrich the 
experience of staff and campers. This was also 
the second year of an exchange with the Bunac 
Camp of Great Britain which provided us with 4 
highly-qualified counselors who made a great 
contribution to the experience of Kanawana. 


COMMUNITY DEVELOPMENT: 
AN ONGOING INVOLVEMENT 


We continued to work on our four priority areas 
in Community Development: Community Justice 
Initiatives, Minority Rights, Urban Development, 
and Employment Initiatives. For each of these 
areas, we have used unique, diversified, and 
innovative appproaches responding to the social 
and economic problems of our community. 


An example of this innovation has been our 
ongoing commitment and involvement with 
community economic development which 
supports local economies. The YMCA also 
submitted a 30-page brief to the provincial 
government outlining our concerns to the 
proposed changes in the welfare systems. 


We continue to work with prisoners, providing 
lodging and food services, as well as a variety of 
programs aimed at helping their reintegration 
into society. Our work with youth in crisis, 
considered by many to be a model program, is 
growing as government looks more and more to 
the voluntary sector for alternative programs. 
The Association is considered a leader in the 
area of social development and social justice. It 
is a role that will continue to grow. 


Employment Initiatives: 
Job Generation Program 


In 1987-88, the Job Generation Program 
continued its excellent work with unemployed 
young people. This successful program is aimed 
at unemployed young people aged 18 to 30. 
And thanks to the continuation of its enterpris- 
ing spirit over the last year, some 94% of the 
program’s graduates placed themselves in 
employment. The program prides itself ona 
success rate of 84%, which means that after a 
year in the workplace, these graduates are still 
working. 


Youth Enterprise Centre 


The Youth Enterprise Centre (YEC) has now 
been operating for one year and has gained a 
national profile. The program, created to 
address the burgeoning youth-unemployment 
problem by encouraging people to begin their 
own businesses, is aimed at young people 
under 30 years of age. During the year, more 
than 50 enterprising projects took off, 33 of 
which established their operations within the 
YEC, and 13 outside. Ten of these projects are 
still in the developmental stages. Of these 
projects, almost 80% are service oriented. 
Here’s what these young entrepreneurs had to 
say about their experience at the YEC: 


Lav what pushed them to start a business 


“| don’t see any other way” 
Simon Bureau 
Handeveca Mercantile 


Le what they've learned 


“Starting a business forced me to wear many 
hats at the same time. All of a sudden things 
like accounting, marketing, and client servicing 
are no longer theories learned at school, but 
things that | must apply everyday.” 

Michel Solis 
Multi Juris 
“You learn what it means to be in business. 
The Centre helps us to take a dream and make it 
into a reality. It also teaches you how to plan 
for profitability.” 

Fathallah Kurdi 
Communication KAT 


P33 the teaching technique 


“Lam left to do on my own speed ... let my 
business develop, how | want it to ... it’s quite 
different from school.” 

Marc McGee 

Editek 


Ps the YEC’s team spirit 


“When you're starting up a business, you have 
to live through the ups and downs of it all. Life 
at YEC is always an up because we can count on 
the people around us and on the feedback of 
others.” 

Raoul Guénette 

Les Logiciels Guépard 


INTERNATIONAL DEVELOPMENT: 
AN INCREASED INVOLVEMENT 


The International Development Program had a 
very productive year. Our partnership programs 
in Central America and Tanzania continue to 
deal with the critical issues of women and devel- 
opment, local economic development, leader- 
ship development and human rights. 


Our educational programs help our staff, 
volunteers, members and the local community 
have a better appreciation of the issues in 
developing countries and how we can respond. 
We are very excited about the increased 
involvement of our branches, specifically Notre- 
Dame-de-Grace, West Island and Hochelaga- 
Maisonneuve, in our International work. 


In closing, | would like to commend all the 
individual YMCA branches for their hard work 
and success. As part of the larger Montreal 
YMCA team, they know that their energy and 
dynamism are essential for the continued 
success of the Association. | am deeply grateful 
to you all. 


| would also like to thank all the dedicated 
volunteers and friends of the YMCA for their 
ongoing support. A special thank you to Mr. 
Bernard W. Matte for his dedication and 
leadership. 


MM Kazim 


Solomon Kasimer 


Metropolitan Board of Directors 
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Aboud, Suzanne (Coopers & Lybrand) 

Altilia, A.J. 

Bayne, Frances 

Bonney, Deborah (Montreal General Hospital) 

Boyle, Marie-Héléne 

Brebner, John 

Bush, Frederick (CN Hotels Inc.) 

Casey, Donald (Canpac International 
Freight Services Inc.) 

Christensen, Carol (McGill University) 

Coté, Marcel (Secor Inc.) 

Daly, Henry A. (P.S.B.G.M.) 

Deniger, Carole 

De Serres, Me Andrée (Centre Professionnel 
Laurier inc.) 

Deschamps, René (Mediacom Inc.) 

Drury, Victor M. (Kidney Foundation of Canada) 

Farquarson, Keith (QASA) 

Gauthier, Héléne 

Gillespie, Thomas (Ogilvy-Renault) 

Hall, John (Concordia University) 

Jacques, Serge (St. Lawrence Cement) 

Jalbert, Me Suzanne (C.U.M.) 

Kasimer, Solomon (YMCA) 

Labelle, Maurice 

Landreville, Lucien 

Lazar, Barry 

Lemay, Me Claude (Alis Inc.) 

Liben, Leonard (Les ameublements L & L Ltée) 

Matte, Bernard W. (Wajax Ltd.) 

McAuley, Les 

McDougall, Douglas (Ogilvy Mills Ltd.) 

McKinlay, Louise (Canadian Imperial Bank of 
Commerce) 

McQueen Josephine 

Moreau, Paul (Publicité McKim Ltée) 

O'Brien, John 

Péala, Henri 

Poisson, Pierre 

Reynolds, Doug (McDougall, McDougall, Mactier) 

Riley, Sean (Banque Nationale du Canada) 

Riverin, Pierre (SNC Group) 

Robidoux, Guy (Domglas Inc.) 

Rollit, Peter (Rollit Printing) 

Sauvé, Robert 

Senkiw, William (Arthur Anderson & Co.) 

Steinberg, Barbara (Abbott Laboratories Ltd.) 

Vaillancourt, Rita (YMCA) 


Executive Committee 


Finance Committee 


Besso, Marc J. 

Casey, Donald (Canpac International Freight 
Services Inc.) 

Farquarson, Keith (QASA) 

Ford, Andrew (Martineau Walker) 

Hardcastle, David (Federal Business 
Development Bank) 

Kasimer, Solomon (YMCA) 

Liben, Leonard (Les ameublements L & L Ltée) 

Mancini, Philip C. (YMCA) 

Matte, Bernard W. (Wajax Ltd.) 

Senkiw, William (Arthur Anderson & Co.) 

Stavridou, Helen 


YMCA PARTNERS 


Human Resources Committee 


Chesnay, Jean D. (Coopers & Lybrand) 
Goulet, Michel (Thibault, Roberge) 
Haigh, Ernest (Kruger) 

Hall, John (Concordia University) 
Read, Susan M. 

Turley, Gavin (YMCA) 


Facilities Committee 


Hudon, Albert (Promanac Inc.) 

Langevin, Pierre (Lacoste, Langevin, avocats) 
Lopez, René (Cegelec Industries Inc.) 

Nolet, Jean Robert (YMCA) 

Riverin, Pierre (SNC Group) 

Sabourin, Bruno (YMCA) 

Villeneuve, Jean (SNC Group) 


Communications Committee 
Bantley, Bill (Bill Bantey & Ass.) 
Brebner, John 
Dann, Norman 
Lazar, Barry 
Moreau, Paul (Publicité McKim Ltée) 
Pitts, Charles (Northern TelecomCanada Ltd.) 
Poisson, Michéle (Cooperants Mutual Life 
Insurance Society) 
Springate, George 
Tétreault, Diane (YMCA) 


Marketing Committee 
Aboud, Suzanne (Coopers & Lybrand) 
Benedetti, Brian (B.M.B. Ass. Inc.) 
Bennett, Janice 
Carriére, Réal (Imperial Tobacco Ltd.) 
Chryssomalis, George (YMCA) 
Fee, Shirley 
Karass, Audrey (Caristrap International Inc.) 
Karass, Wendy (DATA Systems Canada) 
Mew, Alan (Consumer Research Services Inc.) 
Woods, Jacques (Kraft Ltd.) 
Wyatt, Kathryn (Young & Rubicam Ltd.) 


International Programs Steering Committee 


Buckles, Leonard 

Caron, Denise (CEDAL) 

Dale, Jacqueline (YMCA) 

Kuijper, Tineke (Ogilvy-Renault) 

McConnell, Joan 

McQueen, Josephine (Marianopolis College) 


Community Development Committee and 
Social Policy Committee 

Anania, Silvana (YMCA) 

Bonney, Deborah (Montreal General Hospital) 

Deniger, Carole 

Lazar, Barry 

Nixon, Robert 

Peluso, Maria 


Advisory Committee - 
Community Justice Initiatives 
Boyle, Marie-Héléne 
Claxton, Edward B. (Stikeman, Elliot) 
Cusson, Maurice (Criminology department, 
University of Montreal) 


Dufault, Robert (Montreal Urban Community, 
Crime Prevention) 

Lajoie, Jean 

Robinson, Ross (YMCA) 

Woodrough, Robert 


Promotion of Ethnic Minority Rights Committee 


Anania, Silvana (YMCA) 

Caputo, Anna (CLSC La Petite Patrie) 
Christensen, Carole (McGill University) 
Delgado, Pascual (YMCA) 

Lazar, Barry 

Pierre-Louis, Martine (B.S.S. Centre Nord) 
Samuels, Julie (YMCA) 

Weaver, Hal (Intercom) 

Weigel, Melvin (Weigel, Duong, & Klinger) 


Youth Enterprise Centre 


Anania, Silvana (YMCA) 

Armitage, Marc (Peat Marwick Mitchell) 

Dalphond, Pierre (Clarkson Tétreault) 

Deniger, Carole 

Frégeau, Pierre 

Gareau, Jean-Marc (Programme économique 
de Point Saint-Charles) 

Gervais, Jacques (IBM Canada Ltd.) 

Harper, Alex (Montreal Board of Trade) 

Kolber, Jonathan (Les Investissements Claridge) 

Krivicky, Paul (YMCA) 

Lemay, Louis (Lemay, Leclerc Architects) 

MacBain, John (Auto Hebdo) 

O'Brien, John 

Riley, Sean (National Bank) 

Vallée, Louis-Eric (Young & Rubicam Ltd.) 


Advisory Committee - Construction Westmount 


Hudon, Albert (Promanac Inc.) 
Gehring, Dieter (Imperial Tobacco Ltd.) 
Korytko, Hope (YMCA) 

McDougall, Doug 

Méthot, Jacques 

Nolet, Jean Robert (YMCA) 

Pigott, Bill (YMCA) 

Sabourin, Bruno (YMCA) 


Advisory Committee - Construction West-lsland 


Bonenfant, Richard (Les Entreprises S.P.E.C. inc.) 
Haldane, Scott (YMCA) 

Langevin, Pierre (Lacoste, Langevin, avocats) 
Nolet, Jean Robert (YMCA) 

Pigott, Bill (YMCA) 

Rollit, Peter (Rollit Printing) 

Sabourin, Bruno (YMCA) 

Villeneuve, Jean (SNC Group) 


Constitution Reform Committee 


DeFoy, Me Robert 

Drury, Victor M. (Kidney Foundation of Canada) 
Goulet, Francois (YMCA) 

Kasimer, Solomon (YMCA) 

Laursen, Sheila 

Lemay, Me Claude (Alis Inc.) 


Metropolitan Staff 


Anania, Silvana, Metropolitan Coordinator, 
Community Development 
Chryssomalis, George, Director, Marketing 
Dale, Jacqueline, Coordinator, 
International Program 
Goulet, Francois, Director, Government 
Relations and Legal Affairs 
Hatton, Al, National Coordinator- 
Job Generation and Youth Enterprise Centre 
Kasimer, Solomon, Director General 
Krivicky, Paul, Director, Youth Enterprise Centre 
Mancini, Philip, Controller 
Netherwood, Jay, Director, Kamp Kanawana 
Nolet, Jean-Robert, Director, Financial and 
Facility Development; Director General, 
Montreal YMCA Foundation 
Pigott, William, Senior Manager, Operations 
Robinson, Ross, Director, Community 
Justice Initiatives 
Sabourin, Bruno, Director, Facility Development 
St-Yves, Richard, Director, Program Development 
Tetreault, Diane, Director, Linguistics 
Department, Communications Department 
Turley, Gavin, Director, Human Resources 
Administration 
Vaillancourt, Rita, Assistant to the Director General 
Weeks, Graham, Director, Job Generation - 
Montreal 


Branch Boards of Management 
Centre-ville 


Barnoff, Manny 
Bennett, Ann 
Bourbeau, Rosaire 
Delorme, Michel 
Del Vecchio, Jo-Ann 
Dezainde, Luc 
Doherty, Terry 
Doyle-Kelly, Vivian 
Drake, Norman 
Fortier, Jean-Claude 
Gillespie, Thomas 
Gingras, Mark 
Goldberg, Howard 
Insleay, Doug 
Laflamme, Pierre 
Lemieux, Claire 
Lessard, Nicole 
Létourneau, Jacques G. 
Percival, Louise 
Phaneuf, Susan J. 
Porteous, Hugh 
Reynolds, Douglas 
Seveno, Pierre 
Stewart, Janice 
Taylor, Bill (YMCA) 
Teitelbaum, Mary Lou Magee 


, Centraide 


Guy-Favreau 


Desmarais, Ra;ymond 
Gouin, Bernard 

Hope, Jane 

Houde, Jean 

Jalbert, Suzanne 
Langelier, Jean-Guy 
Maltais, Jacques 
Montminy, Harold 
Perreault, Maurice 
Poisson, Pierre 
Thibault, Louise 
Tremblay, Benoit (YMCA) 


Hochelaga-Maisonneuve 


Bélanger, Julien 
Bélanger, Marc Albert 
Bertrand, Jean-Pierre 
Blanchard, Laurent 
Brisebois, Guy (YMCA) 
Gauthier, Héléne 
Labelle, Maurice 
Langevin, Michel 
Laplace, Josée 
Marion, Guy 
Portelance, Robert 
Thahan, Marie-Josée 


International 
Beaugrand-Champagne, Guy 


Byrne-Hunter, Rosemary 
Connors, Claude 

De Serres, Andrée 
Duchesne, Marjolaine 
Legendre, Esther 
Massicotte, Paule 
Mildenberger, Fred 
Sauvé Conrad (YMCA) 
Sauvé, Robert 


Notre-Dame-de-Grace 


Bayne, Frances 
Blott, Anne 
Brown, Sheila 
Charlebois, Wendy 
Clavel, Roger 
Durocher, Andrée 
Freiman, Syd 
Garnon, Alfred 
Gilbert, Gil 
Grenier, Sylvie 
Harvey, Catherine 
Kolivas, Manny 
Labelle, Sylvia 
Nasheim, Debbie (YMCA) 
Péala, Henri 

Pink, Bill 

Soroka, Salma 
Williams, Anne 


Pointe-Saint-Charles 


Breton, Guy 
Charland, Roger 
Coderre, David 


Ganten, Judee 

Lanthier, Louise 

McKee, Michel 

Moody, Diane 

Ravensbergen, Frances (YMCA) 
Robidoux, Guy 

Shepherd, Bobby 


Saint-Laurent 


Berger, Craig 
Bisscheroux, John 
Brownrigg, Marlyn 
Buteau, Georges 
Daly, Henry A. 

Girard, Robert 
Manios, Iréne 

Parent, Roch 

Weil, Michael (YMCA) 


West-lsland 


Arbour, Thérése 
Bush, Fred 

Candy, Susan 
Caplan, Shirley 
Care, Sheena 
Cocolicchio, Debbie 
Courey, Cyndi 

Ellis, Michael 
Falardeau, Gilles 
Goss, Gary 
Haldane, Scott (YMCA) 
Head, Melinda 
Landreville, Lucien 
MacLeod, Norman 
McAuley, Les 
Merola, Mario 
Plante, Karine 
Plamondon, Tom 
Robertson, Don 
Rollit, Peter 


Westmount 


Alevisatos, George 
Brasseur, Marie-Cécile 
Colby, Diana 
Cooper, Richard 
Drury, Victor M. 
Feiner, Mike 
Finkelstein, Kit 
Franklin, Keith 
Gehring, Dieter 
Johnston, Céleste 
Korytko, Hope (YMCA) 
Lamont, Anne 
Lord, Susan 
Masciuch, Anne 
McAuslan, Peter 
McConnell, Susan 
McDougall, Doug 
Reid, Peter 
Rosenfeld, Reesa 
Switocz, Alice 
Velan, Karen 
Webster, Judith 
Woods, Jacques 
Wright, Nancy 


BALANCE SHEET 
AS AT MAY 31, 1988 


The Balance Sheet and Statement of Operations 
are taken from the complete set of financial 
statements as audited by Charette, Fortier, 
Hawey Touche Ross. The full statements are 
available by writing to Rita Vaillancourt, 
Secretary to the Metropolitan Board of 
Directors, Montreal YMCA, 

1441 Drummond Street, Montreal, H3G 1W3. 


TOTAL ASSETS 
(in Millions dollars) 


1984 1985 1986 1987 1988 


1988 1987 
ASSETS 
Current 
Term deposit $ ~ $ 100,000 
Accounts receivable 567,270 614,132 
Amount due from the Montreal YMCA 
Foundation Inc. 108,246 108,303 
Inventories and prepaid expenses 455,504 258,267 
1,131,020 1,080,702 
Investments (market value $50,000; 
1987 - $50,000) 50,002 50,002 
Fixed assets 19,041,465 18,281,332 
Deferred development costs 5,163,006 307,563 
$25,385,493 $ 19,719,599 
LIABILITIES 
Current 
Bank indebtedness $ 2,522,968 $ 2,779,403 
Accounts payable and accrued liabilities 1,478,100 910,315 
Deferred revenue 588,507 400,141 
Line of credit 860,439 ee 
5,450,014 4,089,859 
Long-term obligation 473,663 §22:527 
Long-term debt 1,900,000 oe 
CAPITAL 
Accumulated capital 20,977,210 18,576,062 
Endowments 55,896 40,942 
21,033,106 18,617,004 
Accumulated deficit (3,471,290) (3,509,791) 
17,561,816 10 40%,218 
$25,385,493 $ 19,719,599 


On behalf of the Board 


Director 
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STATEMENT OF OPERATIONS 
FOR THE YEAR ENDED MAY 31, 1988 


1988 1987 
Revenue from programs and services 
Program activities $ 7,364,876 $ 6,628,398 
Institutional services 2,518,771 2,793,984 
Community services 
(including Centraide grants) 3,686,301 2,730,066 
International programs 95,579 162,509 
Less direct expenses 9,703,776 8,095,667 
TOTAL REVENUES 3,961,751 +~—~S=««219,290 
(in Millions dollars) 
Other revenue 
Rental of space 1,754,815 1,693,613 
Donations 37,529 10,145 
15 118 12.3 Supportive grants for operations 160,208 ELV (s 
Interest 4,916 4,793 
1,957,468 1,961,126 
Revenue from operations before 
other expenses 5,919,219 6,180,416 
Other expenses 
Facility operating costs 1,667,639 2,163,148 
moe) aed Branch administration 2,009,663 1,952,336 
1984 1985 1986 1987 1988 Metropolitan office administration 1,561,162 1,368,856 
Depreciation 151,308 80,406 
5,389,772 5,564,746 
Surplus from operations before 
interest expense 529,447 615,670 
Interest expense 240,946 258,301 
Surplus from operations for the year $ 288,501 6 357,369 


SURPLUS (DEFICIT) 
(in Thousands dollars) 


357.4 


288.5 


1984 1985 1986 1987 1988 


The Montreal YMCA Foundation was created in 
1983. Its objectives are as follows: 


“To solicit, by all appropriate means, and 
receive all donations, contributions, 
bequests and subscriptions of a charitable 
nature, in kind or in cash, for the exclusive 
advantage and use of the Young Men’s 
Christian Association of Montreal. 


_To these ends, to acquire, retain, administer, 
invest and reinvest these donations, contri- 
butions, bequests, and subscriptions free of 
charge, and channel these funds, with the 
exception of those needed to cover the ad- 
ministrative costs of the Corporation, exclu- 
sively to the Young Men’s Christian 
Association of Montreal.” 


A ‘CONSTRUCTIVE’ YEAR 


The 1987-88 fiscal year was extremely 
productive and “constructive” for the Montreal 
YMCA. The new West Island Family Centre 
opened its doors to the public in June of 1988. 
This new Family Centre, which was built at a 
cost of $ 5,900,000, can accommodate over 
5,500 members. 


The old building, which was renovated at a cost 
of $ 50,000, will become a Community Centre 
and will serve everyone who wishes to partici- 
pate in our more humanitarian-type programs. 
In addition, the Montreal YMCA Foundation has 
spent close to $ 700,000 on the renovation of 
the Saint-Laurent branch facilities. Work has 
also begun on the construction of the new 
Westmount branch, for a total cost of 

$ 3,900,000. The Westmount building will have 
a surface area of 36,000 square feet, and will 
accommodate over 3,500 members of all ages. 


MESSAGE FROM THE CHAIRMAN 
OF THE MONTREAL YMCA FOUNDATION 


Philip O’Brien 
Chairman of the Montreal YMCA Foundation 


CAPITAL DEVELOPMENT 
CAMPAIGN: 
A TEN-YEAR STRATEGY 


The Montreal YMCA’s Strategic Plan is really the 
backbone of the Capital Development Campaign. 
It provides the framework and priorities for how 
contributions will be used in the future. 
Essentially, it involves plans for modernizing 
YMCA facilities, in order to offer a better variety 
of programs and services to the Montreal 
YMCA’s surrounding community; and it 
provides a strategy to keep a balanced budget. 


When the Plan was created in 1983 for the ten 
years to follow, a financial objective of 

$ 30,000,000 was set for renovation and con- 
struction costs, excluding new constructions. A 
goal of $ 13,000,000 had been set for the first 
five years, or Phase 1 of the Plan. Since 1985, 
when the Capital Development Campaign was 
first launched, some $ 12,000,000 has been 
raised. However, there is still much more work 
to do to complete Phase 1, and we will need to 
reach an objective of $ 16,300,000 by the end of 
1989. The Capital Development Campaign has 
thus become an on-going activity for the 
Foundation. 


Our modernization and expansion plans for the 
Montreal YMCA are broad and far-reaching. 
First of all, the Montreal YMCA has more than 
ten buildings to manage, all of which have 
required major repairs and replacement of 
outdated equipment. 


Since the beginning of the Capital Develpment 
Campaign, over $ 2,000,000 has been invested 
in the Pointe-Saint-Charles and Hochelaga- 
Maisonneuve branches. The renovation of the 
arena located at the Hochelaga-Maisonneuve 
branch means that it can now operate year- 
long, rather than just six months. 


At the Pointe-Saint-Charles branch, the pool, the 
gym and the locker rooms were completely 
renovated. In addition, a new physical fitness 
room was set up as well as the implementation 
of important security measures. Other branches 
that have been affected by our modernization 
program include: Centre-ville, International, 
Notre-Dame-de-Grace, and Kamp Kanawana. 


OFFERING 
ADDITIONAL SUPPORT 
TO THE MONTREAL YMCA 


Besides financing the renovation and construc- 
tion projects of the Montreal YMCA, the 
Foundation is also in a position to support the 
YMCA’s social involvements. In 1987-88, we 
sponsored special events to support certain 
YMCA special programs. These will become 
annual events. 


Other areas of involvement for the Foundation 
include the Endowment and Bequest fund. For 
three years now, under the active and dynamic 
chairmanship of Mr. Maurice A. Massé, and with 
the participation of Messrs. Jacques G. 
Létourneau, William Ridley, Roy D. Locke, 
Victor M. Drury, Peter Rollit, Michael Gutwillig, 
Gerald Boyle, Ronald Loucks, Alex Duff, Marcel 
Adams and Robert Murray, we have been 
working on setting up a fund known as 
Endowment, whose financial objective is to raise 
over $ 6,000,000 during the next fifteen years. 


The Endowment committee has the task of 
approaching longstanding friends of the Mon- 
treal YMCA in order to give the Association, 
which was founded in 1851, a fund which will 
help consolidate its financial base. Only the 
investment income derived from this fund will 
be distributed to various Association programs. 
To date, the Committee has already raised 
slightly under $ 1,000,000. 


REACHING CULTURAL 
COMMUNITIES 


Since its founding, the YMCA has had a 
tendency to address its services and programs 
primarily to the Anglophone community. But 
since the 1970’s, the Montreal YMCA has 
sought to find ways to better serve the interests 
of the city’s many cultural communities. 


Over the course of the last ten years, the YMCA 
has opened branches in Hochelaga-Maison- 
neuve, Pointe-Saint-Charles and Saint-Laurent 
districts. When the federal government 
presented an offer to manage a community 
centre in the Guy-Favreau area, Association 
administrators were quick to take advantage of 
an opportunity that fit so well with their list of 
priorities. With the addition of the Guy-Favreau 
centre, the Montreal YMCA now has two 


branches operating in the city’s downtown core. 


At the same time, the YMCA has made great 
strides in responding to the Francophone 
population in the areas served by its other 
branches. 


ONY 
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FACING THE 1990’s 


We have placed a great deal of time and energy 
on implementing an avant-garde, streamlined 
organizational fund-raising structure and on 
recruiting exceptional volunteers. The Montreal 
YMCA Foundation is indeed in an ideal position 
to face the needs of the 1990's. 


Finally, on behalf of the members of the 
Montreal YMCA Foundation, | would like to 
express my sincere thanks to the 5,000 or so 
people, corporations and foundations that 
supported us financially over the past year. 
Without their help, the YMCA would not be able 
to meet the needs of the Montreal community 
so effectively. | also wish to thank all our 
volunteers who continue to work so diligently 
on our fund-raising programs. 


Philip O’Brien 


| am pleased, and very proud, to present you 
with an update on the progress of our fund- 
raising programs over the course of the past 
twelve months. The 1987-88 year marked the 
fourth year of existence for our Sustaining 
Membership program; and the third year for our 
Endowment and Bequest program. 


This has been an extremely vigorous and 
successful year for the Montreal YMCA Founda- 
tion, which is in its fifth year of operation. The 
priorities for the Foundation in terms of 
donations, have revolved primarily around the 
Association’s modernization program. In the 
past year, we have allocated over $ 2,000,000 in 
donations to the Montreal YMCA for building 
renovations and construction programs; and 

$ 100,000 for YMCA International Programs and 
for the purchase of equipment. 


SUSTAINING MEMBERSHIP 
PROGRAM 


Five-Year Strategy 


While the Westmount and West Island branches 
did not participate this year, the Sustaining 
Membership program was still able to raise 

$ 99,904, bringing the total of this program’s 
receipts to an impressive $ 564,470 in four 
years. Thanks to the hard work and dedication 
of hundreds of volunteers, the program’s fourth 
year was a resounding success. My deepest 
gratitude to all who gave so generously of their 
time. 


REPORT OF THE DIRECTOR GENERAL 
OF THE MONTREAL YMCA FOUNDATION 


Jean-Robert Nolet 
Director General of the Montreal YMCA Foundation 


As part of a new strategy and direction for the 
program, the Foundation has decided, in 1986- 
87, to transfer all potential corporate and 
foundation donors from this program’s list to 
that of its Capital Development Campaign. In 
May 1988, the Foundation’s Board members 
adopted a five-year critical path, or strategy that 
aims to address three principal objectives: to 
recruit new donors every year, to maintain the 
interest of previous donors, and if possible, to 
encourage them to increase their contributions. 
In part, the strategy consists of targeting mainly 
potential donors, and current donors whose 
annual contributions are between $ 10 and 

$ 499. The Foundation has set an objective for 
the Sustaining Membership Program of 

$ 1,150,000 for the 1988-1992 period. 
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ENDOWMENT AND BEQUEST 
PROGRAM 


In January 1988, the Endowment and Bequest 
Committee, under the active and dynamic chair- 
manship of Mr. Maurice A. Massé, presented 
this program’s development plan for the next 
fifteen years. 


The Endowment Program 


The Endowment program sub-committee is 
chaired by Mr. Jacques G. Létourneau. Under 
the program, Sustaining Membership donors 
are recruited and invited to set up an endow- 
ment fund in their own name. Only the 
investment income derived from this fund will 
be allocated to various Association programs of 
the donor’s choice. The minimum donation is 
$ 2,500 which can be paid over a maximum of 
five years. 


All donors contributing to this program 
automatically become members of the Gold 
Triangle Club. Each year, members are invited 
to an annual event during which they are given a 
complete report on the use of Program funds. 
Over the next fifteen years, Endowment 
Program administrators will seek to recruit a 
minimum of 1,000 donors in order to raise 

$ 6,000,000. No matter what their amount, 
commemorative donations to the Montreal 


4x wnt 


The Bequest Program 


The Bequest Program sub-committee, chaired by 
Mr. Bill Ridley, has implemented a series of 
measures aimed at recruiting a minimum of 100 
people over the next ten years. Donors to the 
Montreal YMCA Foundation are invited to 
include the YMCA as one of their beneficiaries 
when they pass away. Those who name the 
Montreal YMCA Foundation in their will 
automatically become members of the Heritage 
Club. The members of this select Club meet 
once a year to receive a report on the activities 
of the Montreal YMCA. The Bequest Program 
is a way to ensure the YMCA’s heritage is 
passed on to future generations. 


| am proud to announce the names of the five 
families that have joined our Bequest program 
this year: 


Mr. and Mrs. Marcel Adams 
Mr. Jack Cole 

Mr. James Russell Crawford 
Mr. and Mrs. Reginald Dawson 
Mr. William (Bill) Ridley 


The Heritage Club currently counts 26 individu- 
als or families as its members. 


From year to year, the Endowment and Bequest 
program has made significant gains and 
continues to reflect overwhelming support from 
the community. Program assets have seen a 
55% increase over the 1986-87 year. Total 
assets of this fund for 1987-1988 are 

$ 921,141 compared to $ 597,825 the previous 
year. 


CAPITAL DEVELOPMENT 
CAMPAIGN 


For three years now, the Capital Development 
Campaign has involved the considerable effort 
and enthusiasm of thousands of volunteers in 
order to reach its target of $ 12,901,732. The 
Campaign, co-chaired by Messrs. John 
Churchill-Smith and Ghislain Hawey, is 
structured around five main contribution 
divisions. The first three divisions include 
corporations and foundations; the fourth 
involves the provincial government, and the fifth 
is composed of local fund-raising campaigns 
organized by the various YMCA branches and 
held in their respective territories. The following 
represents the results of these divisions after 
three years: 


1 Lead Gifts Division: 

26 of our 29 corporations and foundations 
have already agreed to make a contribu- 
tion to the campaign; the others will make 
their plans known in 1988-89. 


Total contributions: $ 3,654,000 (i.e. 97% 
of our sub-objective of $ 3,800,000. 


2 Major Gifts Division: 

92 out of 150 target corporations and 
foundations have already agreed to 
contribute; forty of them will respond in 
1988-89. 

Total contributions: $ 1,333,647 (i.e. 90% 
of our sub-objective of $1,500,000.) 


3 Thousand Plus Division: 

133 out of 460 target corporations and 
foundations have agreed to contribute; 
some 100 of them will advise us regarding 
their decision in 1988-89. 

Total contributions: $ 334,325 (i.e. 55% of 
our sub-objective of $ 650,000). 
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4 Government Division: 

The Quebec government, through two of 
its ministries, the M.L.C.P. and the 
0.P.D.Q., has allocated grants amounting 
to $ 1,065,349, slightly less than the 
planned $ 1,100,000 (98%). 


5 YMCA Resources Division: 

The West Island branch’s fund-raising 
campaign has been extremely successful. 
Total contributions already amount to 

$ 596, 162 of the projected $ 610,000 
(98%). The campaign will end in 
November 1988. 


The Westmount YMCA’s fund-raising 
campaign has really taken off in 1987-88. 
Its main thrust, however, will take place in 
1988-89. Total contributions already 
amount to $ 1,100,000 of the $ 3,000,000 
(35%) sub-objective. Its campaign will 
end May 31, 1989. 


The Saint-Laurent branch's fund-raising 
campaign will be launched in November 
1988 and will end in March 1989. It is 
being actively chaired by Mr. Claude 
Lemay. Contributions already total 

$ 101,533 of the targeted $ 675,000 
(15%). 


The Westmount and West Island branches will 
also contribute $1,500,000 each over the next 
fifteen years, directly from their operating 
surplus, in order to cover part of the construc- 
tion costs for their new buildings. This new 
measure, approved by the Montreal YMCA, will 
apply to all constructions exceeding 

$ 2,000,000. 


SPECIAL EVENTS 


For the first time, the Foundation organized in 
1987-88, a benefit concert at Salle Maisonneuve 
in Place des Arts. The invited artist was Mrs. 
Barbara Hendricks. Net proceeds from the 
evening ($ 30,000) were given to the Interna- 
tional Programs of the Montreal YMCA in 
support of projects in under-developed 
countries. | would like to address a sincere 
thank you to our sponsors, Ciment St-Laurent 
and the National Bank of Canada for their 
invaluable contribution to this event. 


Mr. Claude Lemay, and Mrs. Barbara Hendricks 


Furthermore, all the branches of the Montreal 
YMCA took part in a Y-A-Thon in April 1988, 
which enabled branches to raise monies needed 
to replace various kinds of old equipment. Our 
main sponsor for this event was the Bank of 
Montreal with the participation of Pepsi-Cola 
and Sealtest. 
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For the second consecutive year, the Montreal 
YMCA Foundation, in cooperation with leaders 
from the West Island branch, organized a golf 
tournament which attracted 150 golfers. Net 
proceeds from the tournament, held at the 
Whitlock Golf and Country Club in May 1988, 
totalled $ 43,000. This amount was given to the 
West Island YMCA’s fund-raising campaign for 
its new building. 


Jean-Robert Nolet 


THE MONTREAL YMCA FOUNDATION INC. 
BALANCE SHEET AS AT MAY 31, 1988 


Financial development fund Endowment fund Total 
1988 1987 1988 1987 1988 1987 
ASSETS 
Current 
Cash and short-term investments $ - $ 335,903 $ 5,019 $ 1,353 $ 5,019 $ 337,256 
Accounts receivable 500 6,261 12,764 - 13,262 6,261 
Current portion of capital 
campaign pledges receivable 908,646 1,556,810 = = 908,646 1,556,810 
Stationery and supplies, at cost 14,685 16,032 - - 14,685 16,032 
923,831 1,915,006 17,783 1,353 941,614 1,916,359 
Capital campaign pledges receivable 
in future years 721,690 1,966,741 - - 721,690 1,966,741 
Account receivable = 11,634 - - = 11,634 
Investments, at cost (market value $ 952,253; 
1987 - $ 663,359) - = 903,358 596,472 903,358 596,472 
$1,645,521 $3,893,381 $ 921,141 $ 597,825 $2,566,662 $4,491,206 
LIABILITIES 
Current 
Bank Overdraft Si 9s 01S - $ - §$ - $33,011 5 - 
Due to The Young Men's Christian 
Association of Montreal 60,926 108,099 27,320 on 88,246 108 099 
Account payable 14,559 6,500 9,878 = 24,437 6,500 
Current portion of capital campaign 
pledges relating to future years 908,646 1,556,810 - - 908,646 1,556,810 
1,017,142 1,671,409 37,198 - 1,054,340 1,671,409 
Capital campaign pledges relating 
to future years 721,690 1,966,741 - = 721,690 1,966,741 
CAPITAL & DEFICIT 
Capital (deficit) (93,311) 255,231 883,943 597,825 790,632 853,056 


$1,645,521 $ 3,893,381 $ 921,141 $ 597,825 $2,566,662 $4,491,206 


The Balance Sheet is taken from the complete set of financial statements as audited by Charette, 
Fortier, Hawey Touche Ross. The full statements are available by writing to Rita Vaillancourt, 
Secretary to the Metropolitan Board of Directors, Montreal YMCA, 1441 Drummond Street, 
Montreal, H3G 1W3. 


ON BEHALF OF THE BOARD 


Administrator Administrator 
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